
 Set-up / coordination/ partnerof projectsin broadbandandaudiovisual

 FP7: 4NEM,DICONET,MOBITHIN,OASE,I-search,CHORUS+,Accordance

 FP6: BREAD,BROADWAN,MediaNet,CHORUS

 Projects on scalablevideo coding and mobile TV (SCALIMAGE,VOD@IMS,
NextTv4All)

 Set-up in the 6th FrameworkProgramof EuropeanProjects(Kaleidoscope,Emep,Χ)
for CNRS

 Reports,auditsandevaluationsfor the EuropeanCommission(EC)

 TheάLƳŀƎŜǎ& wŞǎŜŀǳȄέCluster: Europeaninterconnected testbed analysisand R&D projects set-up
(PanlabII,Netlab),labelingandset-upof the LEVIERLivingLab

 ETSI: TechnicalExpertiseon the Voice and the Video in IP Architecture, study and benchmarkingof
standardengineeringprocesses

Partnerships with SMEs, Corporations and Universities such as Univerity of Essex(UK), Technische
UniversitaetMuenchen(Germany),SwedishInstitute of ComputersAB(Sweden)

Created in March 2002 by Jean-Charles POINT, JCP-Consult is based in Franceand 
Estoniavia its subsidiary EUPROCOMand proposes expertise  in the following 
domains: 

 European project set-up and management 
We may assist you at all stages of a European project both on technical and       
administrative aspects.

 Technical analyses and advises in the field of Broadband and Audiovisual 
Setting up strategies, specialised training, product marketing, R&D activity set-
up, transition for various broadband technologies. 

 Standardisation, the necessary step in a successful development strategy.

We are partners in European projects considered as strategic in our domain. Our mission is to support 
industrial and institutional actors with our strong experience, our technical and specialised expertise, as well as 
a marketing and strategic vision.

EUPROCOM, located in the Tallinn Technology Park , Estonia,  is an extension of JCP-Consultservices for Baltic, 
Nordic and Eastern Countries as Russia, Ukraine ...

The key members of JCP-Consultand EUPROCOMhave acquired a large complementary experience in leading 
companies on these markets. 

Jean-Charles POINT A famous expert on Broadband Access Networks and
European Projects; he has a significant industrial experience
in technical  and marketing executive positions.

Patrick MERIAS 20 years of experience in wireless access, former CTO of
Elektrobit France. 

Roman KAURSON Manager of EUPROCOM(Estonian subsidiary of JCP-Consult); 
expert in project management

aƛŎƘŝƭŜ ²L[a9¢ Important know-how in European Programs Management,
on the administrative and legal aspects.

JCP-Consultand EUPROCOM federate a network of experts, on complementary subjects like Content 
description and analysis, Security, IP Architectures, Marketing, Business Development & Management.



ÅDVB, ETSI, CableLabs
ÅConsulting and participation in 

normalisation committees
ÅTechnicaland commercial 

representation

ÅProject technical& 
administrative management
ÅOrganisation of 

workpackages
ÅMailing lists& meetings  mgt
ÅPlanning management and  

follow-up
ÅProject reports and EEC 

deliverables
ÅProject set up
ÅProject definition
ÅConsortium set up
ÅProposition creation, based

on EEC rules
ÅFurtherto projectselection,
ÅConsortium Agreement & 

contractualnegotiations
ÅPartner in projects

ÅProject audits and evaluations
for the EEC

JCP-Consult

Les Arcades
9 mail de Bourgchevreuil
35510 Cesson-{ŞǾƛƎƴŞ

France

Tel: +33 2 23 27 12 46
Fax: +33 2 99 27 77 82
E-mail: contact@jcp-consult.com
Web site: www.jcp-consult.com

ÅIMS
ÅSIP
ÅData compression
ÅDVB-CBMS, DVB-IPI
ÅDVB conditional access
ÅDOCSIS, Packet Cable
ÅIP video transport
ÅVoice over IP architectures
ÅVideo compression, MPEG2, 
ÅMPEG4, SVC, MPEG21

ÅCable technologies
ÅWireless broadband

ÅMarket research
ÅAcquisitions
ÅMarketing strategy
ÅPartnerships

Organisation and R&D support
Support on all aspects of video and telecom 

systems set-up and deployment
RFI/RFP support
Contractualisation 

Deliverablesfollow up
Study on triple play migration & convergence
Deployment

EURPROCOM

aŅŜŀƭǳǎŜ4, 12618
TALLINN

ESTONIA

Tel: +372 6188186
E-mail: info@euprocom.com
Web site: www.euprocom.com 


