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Created in March 2002 by Je@tarles POINTCRFConsult is based ifFfranceand
THE COMPANY Estoniavia its subsidiarfEUPROCOR&Nd proposes expertise in the following
domains:
European project setip and management
We may assist you at all stages of a European project both on technical and
administrative aspects.

Technical analyses and advises in the field of Broadband and Audiovisual
Setting up strategies, specialised training, product marketing, R&D activity set
up, transition for various broadband technologies.

Standardisation the necessary step in a successful development strategy.

We are partners in European projects considered as strategic in our domain. Our mission is to support
industrial and institutional actors with our strong experience, our technical and specialised expertise, as well .
a marketing and strategic vision.

EUPROCONbcated in theTallinn Technology Park , Estonié an extension afCRConsultservices for Baltic,
Nordic and Eastern Countries as Russia, Ukraine ...

The key members afCRConsultandEUPROCORRve acquired a large complementary experience in leading
companies on these markets.

JeanCharles POINT Afamous expert on Broadband Access Networks and
European Projects; he has a significant industrial experienc
in technical and marketing executive positions. .

Patrick MERIAS 20 years of experience in wireless access, former CTO of
Elektrobit France.

Roman KAURSON Manager oEUPROCOREstonian subsidiary dfCRConsulj;

5 . expert in project management I )
aAOKSft S 2 Urpartartknowhow in European Programs Management,
on the administrative and legal aspects.

JCRConsultandEUPROCORéderate a network of experts, on complementary subjects like Content
description and analysis, Security, IP Architectures, Marketing, Business Development & Management

SOME Setup/ coordination/ partner of projectsin broadbandandaudiovisual
REFERENCES FF7: ANEM,DICONETMOBITHINQASH-searchCHORUSAccordance
FF5: BREADBROADWANediaNet, CHORUS

Projects on scalablevideo coding and mobile TV (SCALIMAGE/OD@IMS,
NextTvAll)

Setup in the 6th FrameworkProgramof EuropearProjects(KaleidoscopeEmepX)
for CNRS

Reports auditsandevaluationsfor the EuropeanCommissior(EC)

Thea L YI & & & & S IChizifet Europeaninterconnectedtestbed analysisand R&D projects set-up
(PanlablINetlab),labelingand setup of the LEVIERIivingLab

ETSI TechnicalExpertiseon the Voice and the Videoin IP Architecture, study and benchmarkingof
standardengineeringorocesses

Partnerships with  SMEs Corporations and Universities such as Univerity of Essex(UK), Technische
UniversitaetMuenchen(Germany)Swedishinstitute of ComputersAB(Sweden
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Our Services
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Organisation and R&D support
Support on all aspects of video and telecom
systems setip and deployment

RFI/RFP support

Contractualisation
Deliverabledollow up
Study on triple play migration & convergence
Deployment

AIMS

AsSIP

A Data compression

ADVBCBMS, DRI

ADVB conditional access _

ADOCSIS, Packet Cable \

AP video transport

AVoice over IP architectures
A Video compression, MPEG2,
A MPEG4, SVC, MPEG21

AcCable technologies

AWireless broadband

AProjecttechnical&
administrative management
A Organisation of
workpackages
AMailinglists& meetingsmgt
APlanning management and
follow-up
AProject reports and EEC
deliverables
AProject set up
AProjectdefinition
A Consortium set up
APropositioncreation based
on EEGules
AFurtherto projectselection
A Consortium Agreement &
contractuanegotiations
APartner inprojects

AMarketresearch
A Acquisitions
A Marketingstrategy

APartnerships
AProject audits andevaluations

for the EEC
normalisatiorcommittees
ATechnicand commercial
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