
Since its creation in 2002 by Jean Charles Point, the team of JCP Consult 
supports you at all stages of the management of European Research Projects.

Our goal is to help SMEs to access to new technologies, new resources and 
means in order to develop competitiveness and perpetuate the activity of your 
company. 

JCP Consult is:

A team of Specialised Consultants
More than 7 years of experience in European Projects
A wide experience in EC relationships
A synergic network of partners
A QoS renowned in all Europe
Euprocom : a subsidiary partner in Estonia

Professionalism

Flexibility

Reliability

Experience

For SMEs European Projects means many advantages of wich :

New Partners
New Customers
New Skills
New Way of Development
Long term Competitiveness
a Considerable Financial Support

The average success rate of projects shows the necessity of being supported. 

Thanks to our knowledge in European projects, tools and experience, we guide you through 
management and financing.

To go further in our commitment of helping SMEs to develop their activity though European projects, we 
opted for fee adapted to each situation.

Our control of all key factors in European projects ensures a high success rate of projects.     

The Company

Our references:
Set up and Coordination of European Projects: OASE, ACCORDANCE, Chorus, Chorus+, Diconet
Partner of Research Projects:  I-Search (fp7), Mobithin (fp7),  NextTV4all (national project)
World-wide competitiveness cluster « Image et Réseaux »:  European Internconnected Testbed analysis, 

R&D Project Set-up (PanlabII, Netlab), Labelling and Set-up of LEVIER living lab.
Some customer references: Arria, BA Systemes, Canal+ Technologie, Com21, Enensys, European

Commission, European Defense Agency, GobackTV, Iwedia, Orange, Pôle Image et Réseaux, Streamezzo, TDF, 
Thomson



Strategic Analysis

Within a precise analysis of the risks and opportunities, we provide a realistic view of the project with         
budget estimation. This operational panorama brings you the keys to project success.

Set Up & Negotiations

Our expertise and large partner network so that your firm, the consortiums and the other partners 
perfectly complement each other. Our team manage the set up of the project and its negotiation with EC and 
national funding entities under all aspects.

Set up of the Consortium
DoW
Memorandums of Understanding
Set up of the proposal
Negotiation with partners
Intellectual Propriety
Contact and Negotiation with the EC
Merger with other proposals
Budget
Consortium Agreements Redaction
Presentation of Draft Proposal
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Project Management 

As Coordinator of the Project, we are the official spokesman between the EC and the Project Consortium. 
We take in charge the management of the project on legal, technical, administrative and financial aspects.            

DOW
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With the EC

Progress
Management

Dissemination

From the Website of the project to the Organisation of International Workshops and Conferences, we
make all in order to disseminate the results of the project to a wide and targeted audience.

JCP-Consult
Les Arcades 9 mail de Bourgchevreuil
35510 Cesson-Sévigné
France

Tel: +33 2 23 27 12 46
Fax: +33 2 99 27 77 82
E-mail: contact@jcp-consult.com

Web site: www.jcp-consult.com
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